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Company & Hospital
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Human Resource
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Hospital Management
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Innovation of Collaboration
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First Investment Group
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Founded in 1988, First Investment Group is the

4Bl Finance

= JT Healthcare

oldest company in Hainan.

In 2010, transformation to healthcare, Medical,
Elderly care, Finance become 3 pillars.
Founded Chengmei Charity Foundation & rank

no.1 in transparency of China with 60M donation.
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Healthcare Business
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Beauty and - 5 Hospitals & clinics
anti-aging “ 2w
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Medical travel & Rehabilitation &
Health insurance pension
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Clients, patients and business sectors through the Healthcare of this pIatform were closely linked together.
A virtuous cycle of acceleration, the release of amazing momentum, the super hospital itself together to
form a unique healthcare Eco-system.




B—IREER

THE FIRST INVESTMENT GROUP

Y 2 R EE %)

Hainan Cancer Hospital
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World Class Global Collaboration
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Memorial Sloan-Kettering
Cancer Center

“rgsueo . The Best Cancer Care. Anywhere.
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Business Experience and Late starter advantage can be transplanted to hospital operation, with

collaboration with world class organization, we can ensure the high level of our hardware and
software globally.
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World Class Construction and Hardware
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US Green building Gold medal. Day ward, central waste, laundry and water recycling system.

Molecular Pathology and Molecular Biology lab reached world top class.
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Training and Education

TS
T

1 |

(E AR DE 2 S R B R AT 5 Rk S B i D e B R S LM A, S e 2 B R RIS B, ORI T R
A b & AT R 55 B

B VRS A R, SRAB R ST, I IREES A BRI GO, R 3. BB A AL
¥, RIS HRE .

We connected to various Germany hospitals and organizations for consultation, to optimize policy and protocol.
We made compensation plan to send employee to Germany, U.S and Korea for education and training.



BERr Lk A %) E—ia R %

THE FIRST INVESTMENT GROUP

X

Hospital Management
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Hospital Investment, Construction and Management: (Eg. Hainan Cancer Hospital)

 One of largest private hospitals in China, Only cancer center in Hainan. 1200 beds, 2.2B total
investment.

e PPP model, government support (20%) + private vitality (80%).
 Board leadership with executive management system to ensure efficiency and effectiveness.
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Patient Centered Management
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Patient centered management was learned from Germany & US.

“Human resource is most prestigious investment” transferred from the group to the hospital.
Management model & Quality control are two keys to learn from Germany. Craftsmanship, Industry 4.0,
transformation and innovation, all focus on creating competency out of high quality product and service.
Germany is the best model to learn from.
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Hospital Quality Management System
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Conflicts between the growing requirements and affordability of hospital
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Hospital Quality Management System

ERFEERI=/1ER - 3levelsin the hospital quality management:
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Resources & Administration

ZEWJJRE Structure quality
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Clinical pathway, Care standards &
Information system

WA E Process quality
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Goal achievement (e.g. Morbidity, Mortality)
Capacity development

ZBHRE Outcome quality
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Hospital Quality Management System

zh ) S s+ R T s =45 B i &= structure + process = OUTCOME

i =& T B Measuring instruments:

o A vt Patient surveys & feedback

o [EJTARSS HE =7 V5 B 1+ MDK evaluation & audits
FFRAS A% 5 18 Nursing inspections & case discussions

e MNE R4 Certifications (JCI, KTQ)
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Hospital Quality Management System

A RE B EEBEHT B B ? How to improve the overall quality ?

o FEERUE increasing the effectiveness
- X HI 1 doing the right thing

o FEERUZE increasing the efficiency
e _ _ _ CONTINUOUS
- 7 FHZ X/ doing the thing right IMPROVEMENT

o FREHH RN principle of continuous improvement
- PDCA 75+ (PDCA Cycle)
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Innovation of Germany Sino-Collaboration

Se3EVE YT Advanced treatment
2R Z2 T Academy & university

M4 % 5% Renowned medical experts
B35 2% Innovative medications
R R Technical orientation

tH FLFR 1 World standards

0 2% Jii == 3% 1] Top Quality control

ZRPUE ) K 24 56 Development experience of west
& east Germany
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China & Germany Medical Collaboration - Innovation of Integration and Synergy

25 5 Ul 2 High speed economy growth
U SZ FF Government Support

¥ B K 14 billion population market

B AHEE Huge investment in healthcare

15 i 1= e FI1 15 £ First-class hospital & equipment
= RELEE Insurance policy reformation
AL F5 1 1< 42 Diligent & best doctors

=7 #4535 BX Bl Healthcare as a new economy
engine
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Nanli Lake Sino-Germany Valley of Health
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<+ UN Longevity village, National park, Chinese

only tropical cold spring, largest lake in Hainan.

% 1.27M m’, over 3B investment
< Germany (design+rehab+antiaging) China

(elderly care + medlcal tourlsm)
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Bright Future
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FHEEF. HLE
Hand in Hand, Collaborate in Hainan

wEN E &5 &
Best Collaboration Platform in China
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Government support Found Healthcare College
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Best Medical Travel Destination - Hospital M&A & management
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Medical Center for SE Asia Advanced Tech & Medicine
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